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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

EDUCATION OF LOOKED AFTER CHILDREN 

1.0 SUMMARY OF THE REPORT

1.1 This report summarises the attainment and provision of children who are looked after 
in Merthyr Tydfil.

2.0 RECOMMENDATION(S)

2.1 Scrutiny accepts this report and approves the recommendations for future action as 
outlined in the Strategy for Pupil Deprivation Grant (PDGLAC) 

3.0 INTRODUCTION AND BACKGROUND

3.1 The Welsh Government strategy ‘Raising aspirations and educational attainment of 
children who are looked after’ identifies a number of high level strategic objectives for 
pupils who are looked after, including:

 Raising aspirations educational and attainment, and raising the ability of those 
who care for pupils looked after, to support their educational achievement 

 Reinforcing collective accountability across national, regional and local levels 
for the educational outcomes of pupils looked after

 Making education a priority and a point of focus through all transitions and 
difficult circumstances

 Ensuring the necessary support is made available to pupils looked after to 
enable them to overcome their barriers to achievement

 Identifying and using appropriate data to target support
 Ensuring excellent practice is identified, promoted and shared wherever it 

exists.
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3.2 The Welsh Government Guidance expects the local authorities and Looked After 
Children Education Services (LACES) coordinators to perform the following roles:

 Promote the education of children looked after who are placed in and out of 
area

 Provide challenge in cases of underachievement, and in relation to exclusion 
from any provision

 Bridge the gap between social services, schools and the education authority 
regarding Special Education Needs (SEN) admission arrangements and any 
other issues that form barriers to learning

 Liaise with services to ensure appropriate and timely support and access to 
universal entitlements

 Ensure Personal Education Plans (PEPs) are in place and provide guidance on 
their implementation

 Attend LAC reviews as appropriate
 Establish and maintain a list of designated teachers for each school attended 

by children who are looked after

3.3 LACES currently sits within the Additional Learning Needs (ALN) service area within 
the Schools Department, with line management of the LACES team provided by the 
ALN team leader. This is a temporary situation due to the maternity leave of the 
substantive LACES coordinator. The service is due to return to the Social Services 
department in April 2017. 

3.4 Achievement and provision for children looked after is reported to the Merthyr Tydfil 
Corporate Parenting Board.

3.5 Strategic direction for provision for children looked after is led and managed through 
the Central South Consortium (CSC)

4.0 WHERE WE WERE 

4.1 Attainment in Merthyr Tydfil County Borough Council (MTCBC), over time from 2012 
to 2015 across the region and Wales is detailed in the attached report ‘Raising the 
ambitions and educational attainment of children who are looked after – Strategy for 
the PDGLAC in CSC for 2016-17 (Appendix 1)

4.2 Data indicates that pupils looked after in MTCBC have not attained as well as pupils 
who are not looked after in any key stage between 2012 and 2015. 

4.3 Whilst there has been an increase in attainment of the CSI in all key stages over the 
period 2012-15, progress has not been steady. Whilst there is a consistent upward 
trend in attainment at Key Stage 3 in this period, there is no consistent upward trend 
in attainment at Foundation Phase or at Key Stage 2. The attainment of the CSI by 
pupils looked after for each key stage between 2012-15 is as follows:



Key Stage 2012 2013 2014 2015
Key Stage 2 NA 33.3% 

(1 of 3)
25% 
(1 of 4) 

66.7% 
(6 of 9)

Key Stage 3 60% 
(3 of 5)

10% 
(1 of 10)

66.7% 
(4 of 6)

75% 
(3 of 4)

Key Stage 4 0% 
(0 of 7)

10% 
(1 of 10)

42.9% 
(3 of 7)

10% 
(1 of 10)

4.4 The attainment of children looked after is too low. Too many children looked after do 
not make the expected progress from the point that they are taken into care. The 
ambition is for pupils looked after in MTCBC to make better than expected progress. 
In order to meet this challenge, our aim is to improve the focus on attainment in the 
support and provision that they currently receive. 

5.0 WHERE WE ARE NOW 

5.1 There are currently 122 pupils who are looked after by Merthyr Tydfil (June 7th 2016). 

In county 
schools

Out of county
schools

Total

No. Of primary 
Merthyr 
LAC 
pupils

19 23 42

No. Of 
Seconda
ry 
Merthyr 
LAC 
pupils

22 36 58

No. Of Post 16 
LAC 
pupils

12 10 22

TOTAL 53 69 122

5.2 The LACES team consists of a LACES coordinator and four LACES learning support 
assistants. Currently the role of the LACES coordinator is being actioned by the ALN 
team leader whilst the substantive post holder is on maternity leave. 

5.3 The strategy for looked after children is produced in conjunction with the Central 
South Consortium. The Strategy for the use of the PDGLAC as well as the LACES 
Plan 2014-16 has been developed in conjunction with other local authorities within 
the region, as directed by Welsh Government. These strategies and plans are 
attached (Appendix 2 and Appendix 3). 

5.4 The focus for 2016-17 is on raising the aspirations and attainment of pupils looked 
after, whilst maintaining the current emphasis on wellbeing. 



6.0 WHERE WE WANT TO BE 
6.1 The aim is to close the gap between the attainment of pupils who are and are not 

looked after in Merthyr Tydfil, and to provide support to enable pupils looked after to 
meet ambitious targets. 

6.2 This will be challenging, and will require the focus on attainment to be 
strengthened. 

7.0 WHAT WE NEED TO DO NEXT 
7.1  The following key priorities form the basis of the LACES Plan for 2014-16:

 To build the capacity of the school system to improve the outcomes achieved by 
pupils looked after

 To develop effective leadership by defining roles and responsibilities at a school 
and local authority level

 To build effective partnerships and collaborate to improve outcomes
 To share effective teaching and learning for children looked after
 To make better use of data
 To strengthen the funding arrangements at school and local authority level
 To improve pupil participation in the development of strategic approaches and 

operational decision making

8.0 CONTRIBUTION TO CORPORATE PRIORITIES
8.1 Identify the corporate priorities and respective plans and strategy to which the 

contents of the report relate. Explain how the issues in the report contribute to the 
corporate priorities.
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BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Appendix 1: Raising the ambitions 
and educational attainment of 

children who are looked after – 
Strategy for PDGLAC in Central 
South Consortium for 2016-17

January 2016

Use of Pupil Deprivation Grant for 
Looked after Children (PDGLAC) to 

support improved educational 
outcomes

October 2015

LACES (Looked after Children 
Education Support) Plan 2014-16 

January 2015, last 
amended January 2016 
(due for further update 

in July 2016)



Does the report contain any issue that may impact the Council’s 
Constitution? 


